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AGENDA

e MISSION MOMENT - BARRY BALLEW
e OPERATIONS UPDATE - JAKE BEATY
e PROGRAMS UPDATE - JAKE BEATY

e PARTNER UPDATE - ROSEY DAVIS

e RESILIENCY - ROSEY DAVIS

e OPEN Q&A

Slides, video recording, and executive summary will be emailed
after the call.
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OPERATIONS UPDATE

» KEY ACHIEVEMENTS

o - Z

BUDGET & WAREHOUSE EFFICIENT

PHILANTHROPY SYSTEMS

2024 was a successful yea with a focus on operational
efficiencies. Looking ahead, our focus remains on resiliency.



Repairing homes
since 2006

Rebuildupstate.org
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OPERATIONS UPDATE

» LOOKING AHEAD

S ~

FINANCIAL WAREHOUSE
RESILIENCY

There is a lot happening behind the scenes.
Your investment is making our organization stronger.



PROGRAM UPDATE

» KEY ACHIEVEMENTS
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153 HOMES 4.6 AVG REPAIRS $10K AVG
REPAIRED PER HOME COST / HOME









NEW PROGRAMS

» LOOKING AHEAD
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CRITICAL RAMPS AGING IN
REPAIRS PROGRAM PLACE

Key Changes: New universal application gives an applicant more
transparency throughout the process and equips our team to
provide a-more tailored program experience.



PROGRAM
RESILIENCE

. 7 Tim SGO‘H’ CMJ
Department of Housing and Urban Development / '
e Older Adult Home Modification e Whole Home Repairs Act
e« HOME Block Grant e Communtiy Development Block Grant

e Veteran Home Modification Pilot

Department of Agriculture Department of Health and Human Services
e Home Preservation Grants °* Low Income Home Energy Assistance Program

e 504 and 502 Loans

Corporation of National Community-Service
¢ Retired and Senior Volunteer Program (RSVP)



PROGRAM RESILIENCY

FIGURE 3

OLDER HOMEOWNERS ACCOUNTED FOR NEARLY HALF OF THE INCREASE IN COST BURDENS SINCE 2019

Homeowner Households with Cost Burdens (Millions)

Under 35 35-44 45-54 55-64 65 and QOver
Age Group

9
8
7
6
5
4
3
2
1
0

= 2019 m 2021 m 2022 2023

Motes: Cost-burdened [severely cost-burdened] households pay more than 30 percent Imore than 50 percent] of their income on housing. Incomes are adjusted to
constant 2023 dollars using the CPU-U for All Items. Data from 2020 are omitted due to data collection issues experienced during the COVID-1% pandemic, precluding
cormnparisons with other years of data.

Source: JCHS Tabulations of US Census Bureau, American Community Survey 1-Year Estimates.

Rising Costs of Homeownership Are a Growing Burden
Harvard Center for Joint Housing Studies, February 2025




PARTNER UPDATE

» KEY ACHIEVEMENTS
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RSVP 1,150 BUILD DAY
PROGRAM VOLUNTEERS FUNDRAISING
$76,000 $422,000 $90,000

$600,000 - LEVERAGED VALUE OF
VOLUNTEER TIME




‘1|“‘J- ;.'_
| Mp b
. BA

=M
3 i 1“ I
S - . I | >




(2] 20n a0n 590
REBUILD REBUILD REBUILD REBUILD
Usie  leswie  Gee (R

20n 20n 20n 20n
REBUILD REBUILD REBUILD REBUILD
UPSTATE UPSTATE _ Z“SPSTATE UPSTATE

KEBUILD
UPS




ot 0 Torch Farer becaust T belicve
il\ RrVing Ptode Qs Jesus would serve.

UPSTATE

Homes ® Community ® Dignity




——

|

000|RAISED

76,




e
E
S




How often in life do
e get the
privilege of making
a distinct,
measurable and
positive affect on
someone’s life?
Rebuild Upstate
provides that
opportunity every
time you volunteer.

- - tewnville Chambe
Greenville Chank, LEADERSH|?
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2024 Volunteer
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RESILIENCY

» LOOKING AHEAD
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FINANCIAL STRONG
RESILIENCY RELATIONSHIPS

Thank you. Prepare to hear more from us.
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