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M E ETI N G Welcome + Connection

Homeowner Story: Ms. Dorothy

OUTLI N E Upstate Update

KEY DISCUSSION Special .Topics - Wake U.p with Rebuild
Upcoming Needs + Action ltems
POINTS

Q3| Greenville Advisory Council




WELCOME, GUESTS

« Taylor Roy, Atlantic Data Systems

« Paul Merlo, JC & Associates
« Nikki Huber, Greenville Chamber
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UPSTATE UPDATE: STAFF
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GREG HOUGHTON TREY AUSTIN



UPSTATE UPDATE: STAFF
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ANDY SHERWOOD MICHAELA MARBERT RUBEN MARQUEZ

OFFICE COORD. PROJECT COORD. RESIDENTIAL
CONSTRUCTION COORD.



UPDATE: OPEN POSITIONS

DEVELOPMENT AMERICORPS MEMBER RESIDENTIAL
SPECIALIST CONSTRUCTION COORD.



UPSTATE UPDATE

HOME REPAIRS & WAITING LIST
e 46 outdoor accessibility, 21 roof replacements, 8 HVAC, 40 plumbing, 32 flooring repairs, 39

windows/doors, 55 grab bars installed, 10 electrical




Adjusting the fall for capacity

Future of volunteerism - staff priority

Eye on COVID-19 PPE

September 25 Build Day
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THANKYOU

Foster Victor

WEALTMH A DVISORS

We do things a bit differently.
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" preenvill FINNERN

Credit Union CONSULTING

Hannah Mahaffey | Kylie Felker | Lucy Henry | Lura Godfrey | Megan Finnern | Michelle Gray



SPECIALTOPICS

WAKE UP WITH REBUILD

Thursday, September 16
7:30 am - 9:00 am
The Kroc Center Greenville

EVENT GOALS

® raise community awareness about the need and how

Rebuild Upstate is a solution
e build new relationships & grow current relationships with
Individuals, businesses, and funding partners

o .. butts in seats



REBUILD

PROGRAM THEME & PANELISTS

CATRIONA CARLISLE KWADJO CAMPBELL ELECTED OFFICIAL



REBUILD

15th ANNIVERSARY EMPHASIS - HYPE VIDEO FROM RIDGE MEDIA




WHAT DO YOU WANT TO HEAR?

WAKEUR

WITH REBUILD




REBUILD

Time Task Who
6:30 AM Set-up Staff
7:00 AM Registration Volunteer Arrive Advisory Council
7:30 AM Reqistration Staff + 2 Volunteer
7:30 AM Greet Guests/Mingle 2 Volunteers
7:30 AM Breakfast Available Guest Self-Serve
7:45 AM Panelist TouchPoint at the Podium TBD
8:00 AM Welcome Lt. Governor
8:03 AM Intro/Sponsor Recognition/Video Intro  |Dayle Stewart|
8:08 AM Video - 15 years Dayle Stewart
8:11 AM Intro/15 years & economic messaging |Chris Manley
8:18 AM Panel TBD
3:43 Call To Action / Farewell Chris Manley

Collect Pledge Cards / Networking /

8:48 AM Tool Trailer Tour Staff
9:00 AM Clean-Up Staff
9:30 AM OuUT Staff
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ACTION ITEM #1

Spread the word about Wake Up
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WAKE UPWITH REBUILD

42 Registrations 150
3/42 are virtual tickets

125
WHO TO INVITE
e Community Leaders in Diverse Professional Settings 100

o residential construction contractors, non-profit leaders,
medical professionals, government officials 75

e A neighbor who's expressed they want to help their neighbor
e A homeowner in need >0
e Your family

25

e Faith Leaders

e Your personal friends

e Your professional colleagues or employees



ACTION ITEM #2

Personally invite at least three guests to your table/half table
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COVID-19 LATEST?
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REBUILD

VOLUNTEER ROLES @ EVENT
e \Welcome Table - 3 guests

e Table Host for your Table

e Mingler

e Photographer







OFFER OPINION & EXPERTISE
« COVID for the fall

COMMITTEE INVOLVEMENT/ACTION

. Kick Off Committee is killin’ it

INDIVIDUAL ACTION NEEDED
. Spread the word about Wake Up

Invite at least 3 guests to your table/half table

Social media sharing

Sept. 25 Build Day info going out once we have a GC



